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Richmond Consolidated School - School Committee 

Meeting Minutes 

 

Tuesday, January 12, 2021 

6:00PM 
 

Approved 

 

 

Present:  Adeline Ellis, Ina Wilhelm, Dewey Wyatt, Superintendent Peter Dillon, Interim Principal Rob 

Putnam , SPED Direct Mary Shook 

 

Guests:  Cristine Lenfest, Michelle Smith, Rachel Kanz, Neal Pilson, Pat Callahan, Lauren  Broussal,  Brigid 

Naventi, Anna O‘Donnell, Aline Lauren, Jill, Pompi, Kristin Smith, Molly Gillon, Sam Tremblay, 

Shana Levine Senzel 

 

1. Call to order:  6:01pm   Roll call, all committee members in attendance. 
DW noted it is being recorded, per MGLCH30A,Sec20f. 

Meeting to be held by conference call due to the COVID-19 restrictions. 
An Executive Order from the Governor of Massachusetts relieves public bodies from the requirement in the Open Meeting Law that 

meetings be conducted in a public place that is open and physically accessible to the public, provided that the public body makes 

provision to ensure public access to the deliberations through telephone, internet, or satellite enabled audio or video conferencing or any 

other technology that enables the public to clearly follow the proceedings of the public body in real time.  

In addition, all members of a public body may participate in a meeting remotely; the Open Meeting Law’s requirement that a quorum of 

the body and the chair be physically present at the meeting location is suspended. 

All other provisions of the Open Meeting Law, such as the requirements regarding posting notice of meetings and creating and 

maintaining accurate meeting minutes, as well as the limited, enumerated purposes for holding an executive session, remain in effect. 

Google Meet:    meet.google.com/vdd-pcni-exe    1 240-903-1986 (PIN: 685236727) 

 
2. Public Comments:  none 

 

3. Review and approve minutes:  11/19/2020:  IW motion to approve as amended, AE seconded, all in favor. 

12/8/2020:  IW motion to approve as amended, AE seconded, all in favor. 

 

4. Municipal Building Committee Presentation:  Pat Callahan, Chair of the Municipal Building Committee 

presented the project to the School Committee.  DW said any discussion or questions would be limited to the 

School Committee as there are additional MBC public sessions through the next several weeks. Pat expressed 

appreciation for the chance to get more information out to the community.  The School Committee members 

expressed support for the project. 

 

5. Principal’s Report:  Dr Dillon introduced Interim Principal Putnam.  He provided an overview of his extensive 

experience in education. He said he has found RCS to be a charming school.  He has been in many schools and 

has found this one to be a pleasure to be in.  The staff is dedicated, students are well mannered.  He has met with 

the Fire Chief and with the State Police support.  He commended Jill Pompi for the high standards she has set for 

him.  The “No Place for Hate” Committee is getting underway. Parents will be getting information on this.  Mrs 

Bovard and Mrs Kokoefer setting up an outdoor education unit under the auspices of the Tamerack Hollow 

Nature and Cultural Center.  Grant money received allows for a 4 week program, to be on Fridays.  Mrs 

Romano’s 4th grade class is sending thank you cards to Trooper Fox with the Lee Barracks.  He is retiring after 

working with Richmond for many years.  A grant was received for an on-line assembly and after school 

enrichment from Berkshire Music School.  To be on Wednesday for grades for 4-8.  Also after school sessions 

for K-2 for an 8 week period starting in Feb.  Christine Singer and Bob Dean presenting empathy awareness 

workshops for grades 1-4 starting this week.    Mrs Kuster conducting the second of the three sessions of 

dynamic indicators of basic literacy skills (dibbles).  Starting on Jan19 for K-5.  Remote students will be 

contacted by Mrs Kuster.  Mrs Mullen hosted and event with Ms Glennie for grades 6-8 on Thursday.  She is a 

noted percussionist from Scotland who is deaf.  This is part of unit being studied by 6-8 about musicians with 

disabilities.  This was paid for by the Richmond Cultural Council.   RCS staff carefully addressing events of 
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January 6 in a developmentally appropriate way.  School Adjustment Councilor Mr Wentworth gave students a 

chance to weight in.  In grades 6-8 Mrs Renfrew has been addressing this is a very fact-based way by reviewing 

the US election process and the recent events. She continued to follow up with students as it is on their minds. 

DW thanked him for his nice summary and appreciated hearing how the school is working hard to raise 

responsible citizens.  DW asked for comment on what it sees relative to maintaining distancing, cleaning 

requirements, face mask wearing.   He is very impressed with the way the students are behaving and adhering to 

requirements, noted the great work the staff is doing, and how the snacks and lunches are organized effectively.  

Continual reminding is done, as expected, especially for the younger students.  He has been watching the 

recesses and will be talking to staff with further ideas to keep the distancing during the “free” time.  DW said he 

see how valuable each day is for the students and how nice to hear it is how well the adults and students are 

working together to make in-person teaching/learning possible. 

AE said she has been approached by a several staff members who say we are a little short staffed.  She asked for 

comment.  Principal Putnam said this is something that is being worked on, staffing is the biggest priority for 

him at the moment. He is working with Mrs Gingras (who he says is a “wizard” at keeping things together) 

looking at schedules and support to maintain the high-quality educations programs and needs are met.    He will 

be providing further updates to the SC.  Dr Dillon added we have a number of staff members working from home 

due to documented medical reasons so working to cover in-school needs with what we have. He said we expect 

infusion of more federal funds so there may be opportunities to use in short time for staffing.  The Commissioner 

and DoE have approved high school seniors to work as paid intern in schools to provide some level of support. 

Funding is set aside for this. He expects when vaccines are available with take some pressure off as well.  IW 

said she was able to visit and see what has been done, is being done, and was so impressed with the dedicated 

learning, and the professionals at the school taking care of our children. 

 

6. Superintendent’s report 

a. FY 21-23 Lenox Public School Tuition Agreement:  Similar agreement as before but with updated dates 

and dollar figures.  This year four residents at Lenox.  Approval moved to next meeting. Lenox being 

paid at current rate, adjustment based on approve to be made.  

b. Principal Search:  30+ people have volunteered.  An ad is going out and being posted in several places.  

He will facilitate the “group” process like what was previously done.  Most likely we’ll hire a candidate 

around July1 however if a top candidate was identified and was available, it could be earlier. We need to 

be sure we find the right person. 

c. Covid-19 Update:  continues to be an extraordinarily challenging time, people are working very hard at 

work, and still have to manage their own lives and families.  Richmond is one of the few schools that is 

still largely open. We have been successful but may see a bump due to recent holidays.  We are watching 

this very closely and may need to react quickly.  Decisions will be informed by data coming from 

various sources and being regularly reviewed, including by the health committee. 

d. State of School Update:  He said he can’t express enough how happy he is with the staff and students 

with how hard they are working.  The students are rising to the challenge, they are benefiting what 

everyone is doing. 

e. Budget update:  working through initial draft to share at next meeting, and towards a meeting with the 

Budget Advisory Committing (BAC) in early March.  DW talked briefly with the Town Manager who 

said she is preparing her budget guidance communication.  DW noted how we need to look for what may 

need to be funded (or not funded) differently as the way teaching and learning is conducted will forever 

be different (ie, much more heavily reliant on technology). 

f. Community Survey Plan:   DW discussed interest in the school committee conducting a community 

survey.  Surveys can be tricky, and the value depends on what the questions are, but how they are 

worded. AE asked why it would have option input being anonymous as she isn’t comfortable with that.  

DW said he feels we need to hear what is working and not working, and something that is controllable 

and actionable, including from those who choose to give input anonymously.  All input would follow 

code of conduct stipulations.  To be able to move this forward we’ll have to find time for a separate 

meeting to put this together.  Rob has a lot of experience conducting effective surveys so may help. 

g. Other: 

i. DW noted he got a communication from DESC relative to CMVS percentage (students in 

Commonwealth of Mass Virtual Schools, remote learning students).  Dr Dillon provided a brief 

overview.  This will be discussed in more detail in the next meeting.   
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ii. All lunches currently paid for by government funding, but not snacks.  There is a community 

member who asked about costs for snacks and donation.  Dr Dillon is pulling information 

together and will discuss with DW.  We will revisit this next meeting. 

 

7. Special Education Director’s report:  Mrs Shook setting up PD for SPED staff in March.  She is working on a 

Policy and Procedural manual as a valuable tool for the SPED area.  Current taking training relative to working 

with young children with autism. 

 

8. Financial Report:  Fiscal mid-year, no concerns.  There were several questions on various lines that are higher or 

lower than expected that will eb looked into.  AE asked how we are doing with computer services and if the 

internet at school is working well.  Dr Dillon explained the system is much more heavily used so some relatively 

low coast equipment updated. additional wireless access points.  

 

9. Other unforeseen items:  DW asked about latest news on state testing.  Dr Dillon explained DOE wants to do 

testing but there would be no implications based on what results are.  Dr Dillon and he school committee 

expressed concerns with any testing and what value it would have.   Dr Dillon will keep us informed.  DW noted 

he has always been in favor of testing done right, but now is not the time. 

 

10. DW provided another opportunity for Public Comments.  Lauren Broussal asked about status of Superintendent 

Advisory Committee.  There are no next steps but it does need to be brought to closure, dissolved.  DW noted 

there is detail in the last two meeting approved earlier tonight.   A note will be sent to Lauren to confirm. 

 

11. Adjournment:   Motion to adjourn at 8:14pm by IW, seconded by AE , all in favor 

 
 

Submitted:  dw 


